





Innovation and Tgchnology Zone

The Innovation and Technology Zone, which
was led by Birse Rail's CFA Procurement
Manager, Roland Smith focused on
introducing delegates to new and innovative
products that offer real HSEQ benefits.

The format for the session was an
interactive exhibition which allowed
delegates to engage with exhibitors and
provided them with the opportunity to try,
test and use these new products.

The following supplier organisations
supported this Zone by exhibiting their latest
products:

3M

Plant

Balfour Beatty Fleet & Plant Services
Brandon Hire

Speedy

TraffiGlove

3M

3M exhibited and demonstrated their
range of DynatelTM Cable Locater and
unique RFID Marker Ball Technologies.
The cable locaters can be used to trace
existing conductive cables / pipes and
also ‘locate’ 3M RFID Marker balls
(buried alongside utility assets) with
pinpoint accuracy i.e: within a spade’s
width.

HSE guidelines require that all utilities
are located prior to digging with power
tools, however this is not always
straightforward, especially for plastic
pipes or fibre optic cable. Utilising
accurate 3M DynatelTM marking and
locating technologies, allows compliance
and at the same time ensures safety
for operatives. In addition, this unique
technology can help save companies
time and money by decreasing the

size and increasing the accuracy of
excavations.

3M DynatelTM RFID markers are
encased in a high-strength polyethylene
shell which is impervious to minerals,
chemicals and temperature extremes.
This combined with their ‘passive’ nature
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(i.e. they have no onboard battery, rather
power is received from the locater when
they are being searched for) means that
they can last for decades and be located
in minutes.

For more information visit: www.3m.co.uk/
dynatel




A-Plant

A-Plant showcased and demonstrated a

selection of innovative products on its stand
in conjunction with the company’s suppliers.
New to the market, these products included:

e Anewly developed No7 Conductor Rail
Cutting Saw
LED Track Link Lights
A selection of insulated Rail and
Road Maintenance Hand Tools from
Specialised Tools and Equipment.

Dual Inventive exhibited a T-COD 3000 Track
Circuit Operating Device and BOC displayed
an advanced Fuel Cell Genset and Cylinder
plus Tripods and Lights provided by STEL.
A-Plant’s external display area featured a
JCB Mini Excavator 8016 with an innovative
Inclinometer which monitors machine incline
in real time and warns users of approach

to potentially unstable conditions through
working on excessive inclines.

Wolfe Designs also showcased the
company's innovative rail product portfolio
including state-of-the-art Rail Trolleys.

The range of equipment that A-Plant offers
for infrastructure maintenance and track
renewals related work includes Adjustment
and Handling Equipment, Compaction Units,
Drilling Equipment, Fast Clipping Tools,
Jacks, Trackside Lighting, Survey Inspection
and Welding Equipment.

Further information is available at
www.aplant.com or the customer hotline on
0370 050 0797.

Balfour Beatty Plant & Fleet Services

Balfour Beatty Plant & Fleet Services
demonstrated a variety of innovative
products targeted at achieving Zero
Harm across the Balfour Beatty Group.
These included:

Sleeper cutter - The In Situ Sleeper
Cutter eliminates the working at height
issues associated with sleeper cutting
when panels are lifted onto the back
of trains. It also helps eliminate the
use of chainsaws which Balfour Beatty
identified as a high risk to its business
with regards to personal injury.

Leica Total Station - Pressure to
complete surveys faster continues to
increase. To satisfy this ever-growing
demand Balfour Beatty Plant & Fleet
Services has a range of Total Stations
available to hire. This outstanding
instrument sets new standards in
scalability, accuracy and ultimately, in
productivity.

Suction Excavator Hire Services —
Balfour Beatty Plant & Fleet Services'
suction excavators offer an efficient
key hole quick dig method that is non
mechanically invasive. It instead uses
immense suction to remove the ground

around the service area through a nozzle
depositing the spoil directly into a self
contained section at the rear of the lorry.
Suction Excavators are suitable for a
range of application fields such as:

e Utility services identification and
repair

e Major civil and construction build and

maintenance projects

Road infrastructure

Rail infrastructure

Energy industry

Unique projects such as
archaeological digs, tree root
exposure, culvert de-silting, ditch
clearance, geotechnical survey and
heritage projects.

Balfour Beatty Plant & Fleet Services is a
dedicated team within the Balfour Beatty
Group of companies that provides a wide
range of vehicles, plant and engineering
services throughout the UK. It provides
national coverage from strategically
located depots providing a wide range of
services, offering innovative Zero Harm
and environmentally sustainable flexible
solutions to its customers.

For further information on any of the
above products, please contact the
Balfour Beatty Plant & Fleet services
Helpdesk on 0845 6027064.
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Brandon Hire
Brandon Hire exhibited a variety of innovative solutions to modern
site issues.

The HAVi is a simple and ingenious product enabling a cost effective
solution to Hand Arm Vibration issues. The HAVi (HAV Indicator) is

a compact electronic device that measures real time exposure. HSE
points and the actual trigger time are displayed to the operative
whilst the machine is in use, helping the operative monitor his
exposure and permitting the employer to reduce risk, avoid financial
loss and comply with The Vibration at Work Regulations 2005.

On their outdoor exhibition unit, Brandon Hire demonstrated

the benefits of Dustcontrol technologies. Dustcontrol offers a
unique source-extraction technology that extracts, filters and
removes dangerous particles. Dustcontrol was shown through live
demonstrations to be a simple and safe way of reducing the hazards
of silica’s when cutting, grinding, drilling or breaking concrete. The
result is a cleaner working environment, reduced health risks and
increased productivity due to fewer disturbances to other activities.

Brandon Hire also displayed a LED work lamp offering a simple
lightweight lighting solution that gives long-term illumination. The
rain or splash-proof unit can be charged on either mains power or
vehicle auxiliary power.

TraffiGlove®

Brandon displayed many other products from their wide offering
including plastic wheel chair ramps, control barriers, safety
harnesses and rail track trolleys.

For more information on any of Brandon Hire's offering please email:
info@brandonhire.co.uk or visit the website: www.brandonhire.co.uk

The TraffiGlove® stand was designed to demonstrate the new
innovation of highlighting hand protection by colour.

Cuts to hands, wrists and fingers represent a large proportion of
injuries on sites across a whole spectrum of industry, including
rail.

Mechanical handling gloves, used to protect against these
injuries, conform to the European Standard EN388 which offers
protection level values for abrasion, cut, tear and puncture. Cuts
being the major issue, TraffiGlove® have identified the protection
levels by using the traffic light colours:

Red Gloves — Cut 1 — Warning, stop think, least protection
Green Gloves — Cut 5 — ‘Safe to Go’ maximum protection.

The TraffiGlove® stand included samples of the gloves already
available in the range, development products, brochures,
examples of bespoke site signage and other items such as the
TraffiGlove® clip designed to maximise glove life by ensuring
gloves are kept safely to hand.

For further information, samples or to arrange a site visit from
TraffiGlove®, please either phone: 0845 180 0645 or email:
info@traffiglove.com.



The Communication Zone was led by
Martyn Baraclough, Birse Rail Senior HSEQ
Manager. Activities in this Zone were
focused on challenging delegates to think
about communication and effective ways

to convey safety messages, particularly in
relation to briefings and providing feedback.

Guest speaker Brian Stretton, Director of
2020 Safety Solutions Limited, opened

the session by saying hello in different
languages, highlighting how we can pass
on a message in many different ways.

The first part of the session then focused
on stimulating delegates to think about
different communication styles and whether
these had a positive or negative impact on
the recipient of the communication, through
the use of role play exercises.

Tips for good communication included:

e Keep it brief
e Make an impact
e Be positive

Brian also led a ‘Question Time' style interview
with Paul Cook, Policy Advisor, Workforce
Involvement and Inclusion Division, HSE and
Richard Thomas, HM Inspector of Railways,
ORR, regarding their policy and initiatives
regarding workforce involvement.

During the interviews, the HSE discussed

a new campaign to provide free training

for small to medium sized construction
businesses to improve communication skills
of workforce safety representatives. For
further information on this campaign please
refer to www.hse.gov.uk/involvement/
doyourbit/index.htm.

At the end of the formal interview delegates
were given opportunity to ask questions of
the Regulator in an open session.
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The “Learning from Accidents” Zone was
led by Birse Rail HSEQ Manager, Graham
Armstrong and focused of three main areas:
Learning from Accidents Case Study:
“Wayne's Story - four years on”
The importance of near miss reporting
CIRAS confidential safety reporting
system

“Wayne's story” is a hard hitting case study
regarding a young man who was seriously
injured by an excavator whilst working on a
civils construction site in 2005.

Information gathered via near miss reporting is invaluable for
identifying areas of potential risk and preventing future accidents

and incidents.

The story explained the legal, economical
and moral issues associated with the
incident, together with the events leading
up to the accident.

During the presentation several graphic
images were shown of the injuries
sustained by Wayne at various stages - from
the initial accident and throughout the
recovery process. The session also included
an interview with Wayne, where he spoke
openly about the accident, the injuries he
sustained and about his physical and mental
recovery process.

Wayne described the severity of his injuries,
which included numerous breaks to the
fibia, tibia, metatarsals, severe damage

to his knee and ankle joints and muscle/
ligament damage. Wayne also explained
the mental scaring associated with the
accident, including constant nightmares,
boredom and frustration, together with
resultant relationship problems and
breakdowns.

Wayne concluded by saying how fortunate
he now felt to be alive and able to share his
experiences at the Forum.

This section of the presentation reinforced this message and
explained Birse Rail’s approach to near miss reporting. This

included identifying the different methods available for reporting
near misses to Birse Rail:

Studies show that for every accident that takes place, many
identical near misses will have already occurred: commonly referred

to as the accident triangle or ‘Birds triangle’.

Near Miss

Hotline
07970 235519

Send Near
Miss
Postcard

Entry on
Birse Rail
Intranet




Guest speaker, Collin Carr - Operations
Manager for CIRAS, spoke about the
importance of reporting near misses,
unsafe conditions and other safety
concerns that anyone working in the rail
industry may have.

Collin emphasised that there are often
occasions where it is difficult to raise
safety concerns with the appropriate line
manager, and this is when CIRAS can
help.

CIRAS will take any reported concerns
confidentially to the company or
companies concerned. Seeking to work
alongside both managers and their
workforce, CIRAS receives around 600
contacts a year and has proven that it's
a system that works — 40% of all reports
made led to investigation or actual
change and around one third of reports
provided new information.

lain Coucher, Chief Executive of Network
Rail, recently said: “I would like to think
that everyone in the rail industry was
comfortable telling their line manager
about a safety concern. The reality is that
this is not always the case. For whatever

reason, there are occasions when people
do not feel comfortable or able. The
industry needs a confidential reporting
system, and CIRAS is doing a great job and
| will continue to give it my full support.”

Collin stressed that CIRAS is independent
and isn’t there to judge. CIRAS will always
ask a contact “have you discussed this
issue with your company first?” and,
where possible, re-direct calls through the
appropriate internal channels.

However, it is often the case that these
channels have already been explored.

Nearly three quarters of contacts made
to CIRAS have already reported through

To encourage engagement within each of the Zones throughout the day, delegates were

issued with a Quiz Card which incorporated questions relating to each of the Zones. In order

to answer all of the questions, they needed to pay attention in each of the Zones and ask

questions where necessary.

The completed Quiz Cards were handed in and marked during the afternoon break and all
those with correct answers were put into a prize draw.

At the close of the Forum the following prizes were presented:

1st Prize - iPod Nano

Winner: Jass Malhi, Fortel

2nd Prize — Portable DVD player

Winner: Brian Carver, Tone Scaffolding

3rd Prize - iPod Shuffle
Winner: Wayne Allen, Van Elle

internal channels. Of these contacts, 58%
received an inadequate response, 17%
received an adequate response that was
not implemented and 16% received no
response at all.

By taking these confidential reports, CIRAS
helps raise companies’ awareness of any
safety concerns while providing peace of
mind to the rail workers that their concerns
can be reported and listened to.

CIRAS is a completely independent and
entirely confidential service that continues
to help the rail industry to be even safer.
To contact CIRAS please call freephone
08004 101 101 or visit www.ciras.org.uk.
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Blrse Rail Supply Chain Awards
B“' sB Birse Rai i

Supply Chain Ay,
a i | 2009 | o

R
ecognising Supply Chain Goog Practice

At the June 2009 Supplier Forum, Birse Rail launched a a diverse field of entries, and judged by a panel of industry

Supply Chain Awards scheme to recognise and reward those representatives:

organisations that have demonstrated a proactive approach e Members of Birse Rail Workforce

to health and safety. The December Forum was used as the e Peter Lawrence, Balfour Beatty Safety Assurance & Risk

platform to present the winning suppliers with their well Director, Balfour Beatty Major Civil Engineering

deserved awards. e Geoff Twiselton, Head of HSEA-Building and Civils, Network
Rail

Awards were based on the entrants’ submissions assessed
against the judging criteria. Winners were selected from  Three awards were presented:

Visible Safety Leadership Award — Network Construction
Services Ltd

Judges comment: “This award was presented to NCS for their clear
commitment to health and safety through extensive co-operation
between management and staff, combined with a regular Safety
Newsletter and a safety tour programme for leaders to set an example
for others to follow. Whilst having an AFR of zero there is a drive to
prevent complacency and continue to maintain high standards.”

Behavioural Safety Award — European Track Safety Services —
UK Ltd

Judges comment: “This award was presented to ETS for their rigorous
pre-selection process to ensure that individuals are competent; both
technically and behaviourally. A focus of their induction programme is on
risk and individual commitment required to achieve Zero Harm. Regular
communication underpinned by workplace inspections has proven
valuable to improve health and safety performance.”

Occupational Health Award — Hyder Consulting

Judges comment: “This award was presented to Hyder Consulting for
the holistic occupational health programme. As well as pre-employment
medicals, Senior Management medicals are undertaken. A highlight

of this programme is the Medical Condition and Iliness Reporting
arrangements which allows staff to advise of any health problems that
occur in complete confidence.”
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Forum Feedback

99% of delegates rated the venue as good or excellent

97% of delegates rated the delivery as good or excellent
99% of delegates stated the Forum was informative

100% of delegates stated the Forum was interesting

88% of delegates rated the Forum as good or excellent at
achieving its objectives

57% of delegates confirmed they would like to participate in
the Global Corporate Challenge

uggestions for topics to be covered at future forums:
Link Up Audit process
More future predictions of workload and expectations
Permits to work, Risk and Method Statements
More about best practice and shared learning
Application and monitoring health issues for workforce and
staff
Behavioural safety - successful schemes
Stress
Intervention prior to near misses
Electrical Field Safety
Education of the workforce - culture change throughout the
industry
Designing for a safer working environment
Workforce engagement
Everyone to bring an example of good practice to share ina
group session

Comments from delegates:

“Birse Rail is to be commended on the effort and time in
producing a well organised event.”

“Fantastic day, very informative and a positive step in the
quest for a reduction in accidents and incidents within the
rail industry.”

“Liked the format - kept everything moving and interesting.”
“The accident workshop was excellent. | felt very touched
by Wayne's story and believe sharing experiences such as
this drives safety forward.”

“Really well organised course - | would like to thank all
involved for their hard work and for Birse Rail to have the
vision to carry out this exercise at, | am sure, quite an
expense in the present climate. This proves Birse Rail IS
interested in Zero Harm.”

“We appreciated the involvement of site staff. More of the
same please!”

“Good to see workforce invited to this Forum - engagement
is paramount.”

“A very good and informative day - good networking
opportunity.”

“You must have worked very hard to have put on such an
interesting event. Well done and thanks.”

“A well planned and varied day - the message was
presented to us in a format which made it easy to digest.”
“Continue putting on this excellent format to engage all
concerned in these excellent targets.”

“| enjoyed the Forum much more than the previous one. It
stands out as different from all of those | have attended in
the last 3-4 years under various bodies.”

“Excellent event once again. Hugely successful and
stimulates thought.”

“Enjoyable and entertaining - well staged!”

“It was a surprise but an honour to receive the Visible Safety
Leadership Award on behalf of NCS. It was made more
special by the fact that two of the trackside workers were
present today.”

ZEROHARM



Companies in attendance:

2 Ways Developments

2020 Safety Solutions

365 Environmental Services
3M

A Plant

Access Design & Engineering
Achilles

Active Tunnelling

Adroit Construction Services
Ainscough Crane Hire
Anders Elite

APB Construction (UK)

APB Group

Armac Demolition

ASB Fencing

Aspin Foundations

ATA Rail

Atkins Rail

Avon Construction

Balfour Beatty Civil Engineering
Balfour Beatty Plant & Fleet Services
Birse Rail

BOC

Border Rail

BP Howard

Brandon Hire

Branlow

British Heart Foundation
Briton Fabricators
Camwatch

CAN Geotechnical

Carver Engineering

Cass Hayward and Partners
Chris Francis Contractors
Churngold Recycling

CiC

CIRAS

Cleshar Contract Services
CLS Facilities

Coffey Geotechnics

Collis Civil Engineering

Colt Industrial Services
Concrete Repairs

Cotswold Lifts

Coyles

Crouch Waterfall and Partners
Currall Lewis & Martin
DACS Limited (Rail Division)
Dew Construction

DMG Steelworkers

Dollcast

Dual Inventive

Dungiven Rail

EMEG Electrical

Emerson Moore Geosciences
Empire Glass (UK)

European Track Safety Services
Eve Trakway

Field System Designs

FLI Structures

Forkers

Fortel

Foundation Piling

Fusion People

Ganymede Solutions
Geotechnical Engineering

GKR Scaffolding

Global Corporate Challenge
Greenman Environmental Management
Harry Fairclough

Hewlett Civil Engineering

HSE

HW Martin

Hyder Consulting

Hydrex Equipment (UK)

T™

J L Engineering

JTT Contracting

Jacobs

JFE Attridge Scaffolding Services Co
KGI Price

KH Electrical Services

Kinetic Rail

Lanarkshire Welding Co
Lineside Structure Maintenance
Lundy Projects

Mabey Bridge

Mains Roofing

MAXIT LWA

McKenzie Interior Building
Morgan Est ETI

Mott MacDonald

MPB Structures

NCS

Network Construction Services (NCS)
Network Rail

Oakland Excelsior

ODA DP

One-on Railway Engineering
Onsite

ORR

P T Contractors

Parsons Brinkerhoff

Pell Frischmann

Prima Services Group
Prolec

Pyeroy

Quattro Plant

Railway Drainage

Railway Electrical Services
Real Edge

Richter Associates
Rowecord Engineering

SAS Facilities

Schweizer

Scott Wilson Railways

SDL (Mansfield)

Serfis Construction & Engineering
Shay Murtagh Precast
Specialised Tools and Equipment
Speedy

Steel Pile Installations
Steelway Fensecure
Stobart Rail

Story Rail

Structural Composite Solutions
Supablast Nationwide
Systems Geotechnique

T.I Protective Coatings

The Severn Partnership
Tone Scaffolding Services
Tony Gee & Partners
TPA-Ltd (Trax)

TRAC Engineering
Traffisafe

Trax Portable Access
Underhill Engineering

Van Elle

Vital Rail

Volker Laser

Walker Construction (UK)
Waterman Aspen
Waterseal (Waterbar and Sealants)
White Young Green

WM Gardner Specialist Building &
Asbestos Services

Wynnwith Engineering Company
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Thank you to the following
companies for your support:
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